Clackmannanshire | Comhairle Siorrachc
Council _hi ]

www.clacks.gov.uk

AMBITION

Our vision is to tackle poverty and inequalities and to develop the conditions to enhance wellbeing and create a community where everyone has the opportunity to thrive. This will be realised by a
radical shift towards a preventative and relational model of public services; with the voice and agency of Clackmannanshire people and communities at the heart of power, design and decision making.

OBJECTIVES

Local services are re-
designed;

enabling person-centered and

responsive approaches

Increase understanding of
wellbeing and capabilities
approach across Council
and partners

Community of change
makers is mobilised to
deliver wellbeing and
capabilities approaches

Align funding, money flow and
reporting to support wellbeing
and capabilities approaches
and policy intent

As a learning partnership, capture
and share our transformation
journey and learn from others
who are transforming systems

Invest in what matters and what
works - Extend scope across
Clackmannanshire

OUTCOMES
e Strategic Action Plan to 2030 is | e Communication and e What Matters to You is e Single reporting and e Evaluations from learning
developed Engagement Strategy is in “activated” funding framework partner demonstrates impact o CWP is extended beyond Alloa South
e Data Map is utilised to inform place e Community voice is visible established of FLM and systems transition and East by 2026
service planning and delivery e Capabilities module and e Community assets and e New funding and resources e Interactions with learning e Community around the School

e Council Target Operating
Model reflects FWP ambitions

e Learning from FWP work
streams has informed the
review of Council systems,
structures, policies and
procedures in line with the
FWP vision

e Balance is shifted to early
intervention, prevention and
trauma informed service
delivery.

e Flourishing Lives Model (FLM)
approaches including
community 3rd sector multi-
agency

associated training is
delivered
e We are keeping The Promise
e FLM is embedded across
localities

change makers mobilised to
pursue purposeful,
partnership based
transformation .
e Community assets and
change makers mobilised to
pursue purposeful,
partnership based .
transformation

leveraged and existing
resources redirected to
maximise impact of FLM
Corporate planning and
Community Planning
Partnerships plans align to
FWP ambitions
Public/Private Partnership
models in place
Family/Individual resources
are redirected to FLM
(Income Maximisation,
Financial Insecurity, NLOB
and Relevant Funds)
Community entity is
developed

partner informs iterative
transition process

e FWP Projects reflects FLM
and FWP Ambitions

e Clackmannanshire and FWP
benefit and contributes to
national and UK networks

e Learning is shared with
Scottish Government and
relevant stakeholders

e WEAIl report informs
Employability Action Plan
(Wellbeing Economy lens)

approaches are visible across
secondary schools

o Wellbeing Hub and Lochies School are
designed around relationships and
needs, in partnership with Sports
Scotland

o New Clackmannanshire Active
Academy is, focused on children and
young people thriving and developing
their capabilities

e The Lens assists Community
organisations, 3" sector are delivering
services aligned to FWP ambitions

MEASURES /EVALUATIONS OF SUCCESS
A detailed Data Map will be developed to ensure all wider, softer and relevant data measures are captured and analysed to inform progress and targets

e Number of families/individuals supported

® Increased number of partners and individuals involved
in Community around the School

o Number of individuals engaged and involved in service

design
e Reduced child poverty

Increased staff resource dedicated on FWP
No of adult qualifications/awards/employment

achieved
More people in good quality work

Council Services/procedures support delivery of

e Enhanced evaluation reports and data sets to identify what matters and what works
® Increased understanding of FLM approach within council, partners and CPP

person-centred and responsive FLM approaches

e Community voice and agency is increased

“The Family Wellbeing Partnership is not a project: it's the way we do things”
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